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行成本管理的主要项目，也是成本管理链上 重要的成本管理环节，现将此项内容细述如下：  
1、 人工费的成本 
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Chain Analysis in Domestic Architectural Enterprises 
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Abstract:This thesis systematically lists, combined with   the characteristics and the current situation of 
cost-control works in domestic architectural enterprises, the three main problems existing in cost-control courses 
of domestic architectural enterprises, and also analyses these problems mentioned by the author, some reasons 
for forming these problems are also summarized by this paper.  According to theory of value chain analysis, the 
author put forward a new Cost-control Chain （CCC），and also profoundly analyses the connotation of 
Cost-control Chain, including cost of national-system; cost of capital and fund; cost of working; cost of quality; 
cost of time limit; cost of  enterprise-mechanism and worker-quality. At last, five core practical conditions for 
introducing the Cost-control Chain （CCC）also pointed out by this thesis. The objective of this study is to let the 
domestic architectural enterprises manager cost-control architectural works effectively, and to promote the 
innovation of cost-control works in domestic enterprises. 
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